Proposal: NABITA System Membership and Customized Training
FY270Tj

Overview of NABITA

The National Association for Behavioral Intervention and Threat Assessment (NABITA) is a
leading organization dedicated to supporting schools, colleges, and workplaces in building
safer communities through evidence-based behavioral intervention, threat assessment,
and risk management practices. NABITA’s mission is to provide education, resources, and
consultation that empower institutions to effectively identify, assess, and intervene with
individuals of concern, thereby promoting well-being, reducing risk, and supporting
student and community success.

NABITA services include:
¢ Professional development and certification opportunities.
¢ Consulting services tailored to organizational needs.

¢ Comprehensive membership benefits, including access to resources, toolkits, and
model policies.

e Research-driven training to advance the work of Behavioral Intervention Teams
(BITs).

Proposed Engagement
We propose entering into a one-year contract with NABITA that includes:

o System Membership providing broad access to NABITA’s tools, resources, and
professional network.

e Two onsite customized BIT system trainings for up to 40 attendees.
¢ 15 hours of consultation with NABITA experts.

o Preferred pricing on resolution support services to strengthen our ability to
manage complex cases effectively.

Budget Request
The total cost for this one-year engagement is $39,000.

6% Admin Fee $2,340

Total request $ 41,340



Justification

This investment will strengthen our institution’s capacity to respond to student needs and

community concerns through enhanced training, expert consultation, and access to a
national network of best practices. By engaging NABITA, we will:

Improve the effectiveness and consistency of our BIT processes.

Build capacity within our teams to manage risk, enhance student safety, and
promote well-being.

Ensure alignment with national standards and best practices in behavioral
intervention and threat assessment.

Provide ongoing professional development to staff and faculty involved in
supporting at-risk students and managing community safety.

Conclusion

We respectfully request approval of $41,340 to fund a one-year engagement with NABITA.

This partnership will significantly enhance our behavioral intervention capacity and ensure

we remain at the forefront of student support and community safety.



